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ESTABLISHING A BUSINESS PROCESS REPOSITORY AT 
A PUBLIC AUTHORITY 

Summary

Business challenge and opportunity

BPM Enablement

Established a value-driven, sustainable process 
repository and Business Process Management (BPM) 
capability at a regulation authority to facilitate 
digitalisation, retain organisational knowledge, and 
create a single source of truth.

BPM-D worked with the organisation to mobilise 
their process repository, leveraging the 5 pillars of 
good repository management as identified in the 
BPM-D Repository Management Framework.

Value – Usage Scenarios
At the core of any successful process initiative, there At the core of any successful process initiative, there 
must be a clearly defined usage scenario whereby 
the work done and assets delivered generate value. 
As such, the first step of the mobilisation was to 
define how the repository would be used to the 
benefit of the organisation.
In this case, one of the primary functions of the 
repository was to facilitate an ongoing data repository was to facilitate an ongoing data 
warehouse initiative. Process models were going to 
be used to enable the identification of key data 
milestones and points of use, which systems were 
used for these, and the parties involved.
Additionally, key stakeholders across the 
organisation were retiring; the repository became organisation were retiring; the repository became 
the mechanism for capturing critical organisational 
wisdom and retaining it so that it could be 
transferred to the next generation.
Finally, As-Is processes were to be used as a basis for Finally, As-Is processes were to be used as a basis for 
system and process improvements. All requests for 
IT customisations, configurations or new systems 
would use the as-is processes as a baseline to 
enable scoping and ensure the transformation was 
aligned with the business need to maximise the 
value generated.

ContentContent
They recognised that across the organisation there 
were thousands of processes and it would not be 

A governmental regulation authority was undertak-
ing a digital transformation. As part of this, they 
realised they needed to understand how data was 
flowing across the organisation: where, when, and 
how was it having an impact.

They identified process as the lens through which to 
build the required data visibility. They had selected 
a process modelling and repository management 
tool, based on an ailiated organisation’s extensive 
tool selection research, but now needed to mobilise 
it through developing internal skills, setting up 
governance, and defining how to maximise their governance, and defining how to maximise their 
return on investment. They chose to partner with 
BPM-D to enable their process journey.
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pragmatic to model them in their entirety. As such, 
a value-driven approach to process discovery was 
deployed.
The areas of the business with the most critical 
need for the defined usage scenarios were 
tactically targeted. For these, the level of detail 
required to enable the specific scenario was required to enable the specific scenario was 
defined at the outset to ensure eort was not 
wasted documenting processes to an unnecessarily 
granular level.

In parallel with this, there was a rapid conversion of 
existing materials (Visios, Word Documents, 
PowerPoint processes) into the new platform to PowerPoint processes) into the new platform to 
form a draft foundation of processes and ensure a 
single source of truth for BPM information.

Format
Before this initiative, multiple sections of the 
business had recorded process information in 
various formats, with no overarching standards or various formats, with no overarching standards or 
methodology. This meant that there was no 
consistency between these teams/people, with no 
common understanding of the process data 
requirements or the model layouts used – everyone 
was talking process but doing so in dierent 
languages!
With the mobilisation of the BPM platform, they With the mobilisation of the BPM platform, they 
adopted BPMN 2.0, an industry-leading modelling adopted BPMN 2.0, an industry-leading modelling 
convention. This was supported with a custom BPM 
Standards Handbook, which outlined their specific 
modelling rules and best practices. A top-down 
view of the organisation was created, otherwise 
known as an Operating Model, which showed their 
Level 1 processes and key operational Level 2 
processes. This formed the foundation of their processes. This formed the foundation of their 
process hierarchy, with further information for each 
function built out through Value-added Chain 
Diagrams. These structured the repository and 
enabled the management of cross-function 
processes. 
A systems list was captured in the repository, to be A systems list was captured in the repository, to be 
referenced during process discovery initiatives, 
using an ArchiMate Model. Organisational Charts 
(Organograms) were also created which recorded 
key roles across the organisation. These roles were 
used in the process models and enabled the 
generation of a Responsibility assignment matrix generation of a Responsibility assignment matrix 
(RACI) from the tool. Together, these ensured con-
sistency when referring to systems/roles and 
facilitated reporting.

Governance
Consistency and control are key long-term success 
factors for a process repository because they 
ensure ongoing alignment between the process 
assets and the rest of the organisation – an 
eective governance approach satisfies both of 
these needs. 

At the regulatory organisation, a workshop was held 
to define the repository management 
approach which was best suited given their specific approach which was best suited given their specific 
needs and context. Company-specific modelling 
standards were defined to drive consistency in the 
process repository. A process sign-o approach was 
implemented to ensure all the processes published 
across the organisation adhered to the newly 
defined modelling standards. The roles were aligned defined modelling standards. The roles were aligned 
with an existing Delegation of Authority Framework 
(DoA), which described accountability for key 
segments/milestones across the 
organisation, with a long term view to use the 
repository to maintain the DoA. Process Owners and 
Executives were assigned and quarterly process 
reviews were established to ensure models are kept reviews were established to ensure models are kept 
evergreen and reflective of the latest practices. 
Finally, a support desk was set up to provide BPM 
advice and assistance to the organisation ensuring 
constant availability of deep BPM and repository 
management capabilities.

Tool/Usability
The organisation had already decided on a The organisation had already decided on a 
repository management tool, basing this choice on a 
detailed evaluation performed by an ailiate. 
BPM-D have previously, however, facilitated the 
evaluation of repository management tools to 
enable an informed and unbiased decision at other 
organisations.
BPM-D enabled the internal teams on the tool, BPM-D enabled the internal teams on the tool, 
providing role-based training to ensure there were 
in-house process modelling and tool administration 
experts. Further training was delivered to the 
broader team to build familiarity with the process broader team to build familiarity with the process 
repository and supporting discipline by explaining 
the role of BPM and how to engage with it through 
the collaboration portal.
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Results

• The defined usage scenarios ensured that process 
 modelling eorts yielded returns, facilitating the digital  
 transformation and growth of the organisation.
• Facilitated the improvement of existing systems, 
 bridging the gap between business needs and IT 
 development.
•• Processes were used as a foundation for the handover   
 between key retiring personnel and their replacements,  
 and then as a continual reference and mechanism for   
 logging potential improvements moving forward.
• Conversion of existing materials reduced rework and   
 eort required from the workforce who could prioritise  
 other operational activities, hence expediting the 
  process journey.
• Created a single source of truth for the Organisational   
 Charts, enabling transparency, change control, and    
 cross-organisational engagement/feedback.
• Empowered all employees to engage with process, 
 collaborating through it and developing a culture of    
 cross-functional transparency and communication.
  


