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Consulting firm BPM-D improves client offering with
new capabilities in Mumbai
BPM-D is expanding its global reach with a new operation that opened in Mumbai at the
end of May. BPM-D works closely with large and medium-sized organisations to resolve
business problems through the discipline of business process management. The new
team in India will offer new and existing BPM-D clients a range of complementary and
support services.

BPM-D Co-CEO and Co-founder, Peter Franz explains the thinking behind the move:
“We want to tap into the deep pool of consulting, IT and technical skills which exist in India
around business process management. In the short-term we envisage the Mumbai team
providing support through the creation of business process assets, such as process
models, but in the longer term we intend to provide a full consultancy service to emerging
businesses in India, particularly in the manufacturing and service sectors.”

Current BPM-D clients will also notice a particular benefit derived from the helpful
UK/US/India time difference. The 4.5/9.5 hour time difference will enable a fast turnaround
on business process tools, assets and documentation allowing projects to move forward
more rapidly.

Dixit Jain, who is leading the India operation says: “Two of the key challenges facing many
of our clients are the demands of increasing digitalisation and the need to be agile. Our
Mumbai operation will address both these issues for BPM-D which will in turn benefit our
clients.”

About BPM-D
BPM-D™ is an innovative and reliable business partner that enables organizations to
deliver the full potential from the Business Process Management-Discipline (BPMDiscipline™). The business was established based on the years of experience of its cofounders in delivering components of this vision: strategy; governance; process
improvement; modelling and repositories; and change enablement to organizations, both
large and small.

All BPM-D™ offerings are based on the patent pending BPM-D™ Framework that provides
a comprehensive vision of the components of this important discipline in an organization.
The offerings support a focused and dynamic approach to process management and
improvement. This is pragmatic and outcome-based, linking to business strategy and
working to translate this into execution, faster and more reliably.

BPM-D™ also supports organizations to select and manage other consulting partners,
especially for larger process-led transformations. We help define and balance the roles of
the internal BPM-Discipline™ and the externally acquired services to ensure that programs
deliver immediate improvement and a sustainable ability to realize the value form change.
For small and medium sized software and consulting companies we leverage our years of
industry experience to assist in defining and executing growth and internationalization
plans. We provide support in all areas of the BPM-Discipline™ critical to the success of our
clients.
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